SPECIAL REVENUE

- MOTORCYCLE WEEK
FY 2007-2008 |
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87-301-004-0000
87-301-004-0006
87-301-004-0003
87-301-004-0004
87-301-004-0006

87-448-101-0001
87-448-105-0000
87-448-101-0002
87-448-101-0003
87-448-101-0005
87-448-105-0010
87-448-103-0000
87-448-101-0006

87-448-202-0000
87-448-210-0000
87-448-235-0000
87-448-205-0000

87-448-201-0000
87-448-208-0000

Revenues

impound Lot Fees
Boardwalk/Lakeport
Licensing

Photo Tower/Bike Show
Site Review Revenue
Other

Total Revenues

Expenses

SALARIES

POLICE- Out of Town Police*
POLICE- Overtime

POLICE- impound Lot Staffing
YOUTH SERVICES- Staffing
DPW- Labor

FIRE- Extra Duty Labor

FIRE- Part time/call Company Coverage

Food Inspections
TOTAL SALARIES

STATION W

Lights/ Power
Building Supplies
Building Maintenance
Rent

TOTAL STATION W

OTHER

PD Telephone

PD Printing

PD Supplies

PD Equipment Maint./ Rental
PD Radio Maintenance
DPW- Vehicle Usage

PD Uniforms

DPW-Signs, Materials, Supplies
DPW- Traffic Counts

PD Miscellanecus

PD Lodging

FIRE- Food

FIRE- Linens

DPW- Swesping Contractor
DPW- Trash Collection
Food Service

DPW.- Chemical Toilets
Lighting Rentals

TOTAL OTHER

" DEPT. O&M TOTAL

MOTORCYCLE WEEK**
EY 2007-2008 SPECIAL REVENUE

0203 0405 20082006 20062007 20072008 20072008
ACTYAL m ACTUAL® ACTUAL  BUDGET DEPTREQ COUNCH.
2680 $ - 8 - § - 8 - $ - $ -
12500 13000 25000 28,500 40,500 40,500 40,500
133,273 173,995 161,375 147,875 164,000 164,784 164,784
1,312 2,471 1,874 2,686 2,500 2,600 2,600
16,504 17,050 17,125 21,340 22,000 21,340 21,340
s - - % - 79 179
167,769 206516 205374 201,181 229,000 230,003 230,003
$62,123 $61,776 $56,712 $88,627  $90,000 $90,000  $90,000
21,869 24924 31024 26278 33,000 33,000 33,000
1,011 1,656 1,267 1,179 1,400 1,400 1,400
4,800 5,000 7.585 2,327 8750 5,000 5,000
19,203 18,925 20,211 25,127 28,000 30,000 30,000
1,259 3,780 3,864 2,505 4,000 4,000 4,000
280 3313 1851 1940 2.500 2.500 2,800
$117,399 $119,374 $122514 $147,983 $167,650 $165900 $168,900
$ - $170 $ -3 - $170 $170 $170
90 622 102 122 500 500 500
355 - 529 776 500 600 500
$3,446 $792 $631 $808 $1,170  $1,170 $1,170
$1,382 § - $ 23 $1.19 $1,200  $1,200 $1,200
495 - 171 104 600 600 600
1893  $1525  $1,119 572 1,733 1,733 1,733
1,826 1,788 1,353 1,654 1,800 1,800 1,800
2,057 05 - - 400 400 400
814 1,817 2,529 2,003 2,200 2,500 2,500
116 120 205 350 350 350 350
1,026 2,010 2,082 - - 1,500 1,500
500 500 500 500 650 750 750
491 210 487 477 500 500 $00
10,837 10,000 14,000 12,265 12,500 12,500 12,500

350 - 397 624 . - -

- - - - 50 - -
2,500 2,310 3,659 3,000 3,000 3,500 3,600
11,870 12000 12,180 5528 18,603 20,000 20,000
18,255 18406 18,997 3,890 6,504 8,600 8,800
7.040 5,633 6,253 5812 . 7,000 7,000 7,000

- - - 1,632 3,000 2,000 2,000

$58,250 $56,413 $61,135 $39,700  $60,180 $62,033  $62,933
$179095 $176579 $184,280 $188,581 $228,000 $230,003 $230,003

“An additionaf 20,000 was spent in FYO05 for salaries out of camyforwards

** Both revenues and expenses were removed from the general fund budget. The courncil has elected to

handie this event as a special revenue.

160



MOTORCYCLE WEEK
FY 2007-2008 BUDGET

POLICE-Salaries Police / Security / Ti raffic

This level funded line funds the cost of sworn Law Enforcement Officers from other
agencies, Security personnel for parking lots at Station W, additional Administrative
personnel, Traffic Control personnel (usually college Criminal Justice Students) hired to
assist with maintaining the traffic posts described in the detailed Traffic Plan.

POLICE-LPD Overtime
This line item funds the cost of overtime work for Laconia Police Department hourly

employees at the rate of time and one half during Motorcycle Week.

YOUTH SERVICES-Staffing .
- This line item funds the cost of staffing and maintaining a temporary, processing center
for youthful offenders during the Motorcycle Week event.

DPW-Labor
This line item funds the actual cost of additional Public Works employees for the week.
This line has been increased $750 to cover the cost of trash pickup on the first weekend

of the event.

FIRE-Extra Duty Labor

This line item funds the cost of additional manpower throughout the event. There is an
increase to allow for additional staffing during the first weekend. The increase amounts
to approximately 30 hours of additional coverage. This increase will allow for two
additional firefighters during peak activity hours on the first weekend. The crowds are
getting larger on the first weekend, which results in the need for additional staff. LRGH
has agreed to staff additional ambulances starting on the first weekend and going
throughout the event. Our budget provides staff to improve fire suppression capability,
and respond to multiple calls. Without the extra coverage we are continually stripping
the City of its basic fire protection. B v

FIRE-Part time & Call Company Coverage

This line funds additional part-time coverage needed for the final weekend. The Call
Company and out of town firefighters are used to supplement the full time staff
throughout the City. They are utilized primarily on Friday night, and all day Saturday.
The staff supports the Central Station crew and provides coverage to the Lakeport area.
The delays to calls due to increased traffic require that a larger force be available
downtown and in Lakeport.

FIRE-Part time Inspector
This line is requested to fund additional staffing needed for inspections
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